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Activity Description ____________________________________ Briefing Leader________________________

	What is the Job

(  High level description
Documentation

( Document inputs and outputs
Roles/Responsibilities

( Who does what
( Notification requirements 

( Hand offs from
(  Hands off to 

Critical Steps
( Critical Steps Identified and discussed
· Example
( Define Critical Times in the process and time off  breaks are
     Planned

( How do you prevent  errors 
( Additional defenses/actions required (i.e. oversight, peer check, concurrent verification, 3-part communication)
( What are the defenses and contingencies if the worst thing happens during these steps

	Error likely Situations, Consequences  and mitigation

( What is the worst thing that can happen 

· list
Human Performance Traps (as applicable)

( Time Pressure
( First Time Evolution
( Distractions/Interruptions
( Multiple Tasks

( Vague or Interpretative Guidance
( Overconfidence

( First Shift/Late Shift

( Peer Pressure

( Change/Off Normal
( Mental Stress/Fatigue

Operating Experience

( Your relevant operating experience, TRNs
( Additional actions taken to prevent similar events

Stop Work Criteria/Troubleshooting/Contact Supervisor/Lead
( When unexpected results, unfamiliar situations or unsafe conditions are encountered

( When inexperienced, lacking knowledge, uncertain or confused with task

( When encountering unexpected conditions within SOP or BPR
( When expected results do not occur(outside acceptance criteria) 
( When someone else expresses doubts or concerns
Questions and Concerns

( Questions & concerns workers may have with the job



